Club Health Assessment for District 334 E through June 2013

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than of officers that  in 12
members than 20% months oneyear repeat donothave months
appears appears appears in appearsin terms  anactive appearsin
in red in red red red indicated  Email red
Clubs more than two years old
24660 AKASHINA 01/24/1972 | Active 19 5 6 -1 -5.00% 20 25 0 P,S,T 0 $2000.00
24666 AZUMIL C 11/11/1962 | Active 24 10 4 6  33.33% 18 11 0 P,S\M 0 $2000.00
24668 CHINO 09/03/1962 | Active 59 1 8 -7 -10.61% 66 11 0 P,S,T.M 59 $20000.00
29890 HAKUBA 10/17/1974 | Active 25 4 1 3 13.64% 22 2 0 M 48 $2000.00
45036 HOTAKA 05/16/1985 | Active 35 2 2 0 0.00% 35 3 0 P,S,T,M 23 $3000.00
24692 1IDA 09/15/1961 | Active 49 2 7 -5 -9.26% 54 22 0 P,S,T.M 0 $3000.00
51810 [IDA AKAISHI 06/17/1991 Active 58 3 3 0 0.00% 58 31 0 P,S,T,M 0 $5000.00
33290 IIDA OSAHIME 01/31/1977 | Active 61 2 4 -2 -3.17% 63 22 0 T 1 $4000.00
24684 [IYAMA 12/15/1963 | Active 17 0 0 0 0.00% 17 0 P,T.M 17
24686 INA 05/02/1963 | Active 46 4 18 -14  -23.33% 60 22 0 0 $13000.00
29164 KAMIKOCHIL C 04/08/1974 | Active 7 0 0 0 0.00% 7 0 None 51
24699 KARUIZAWA 03/22/1972 | Active 17 0 3 -3 -15.00% 20 15 0 1 $3000.00
24704 KISOLC 12/12/1962 | Active 9 0 2 -2 -18.18% 11 24 0 S 0
24706 KOMAGANE 10/01/1963 | Active 71 2 6 -4 -5.33% 75 18 0 P,S, T 39 90+ Days $6000.00
24711 KOMORO 09/22/1968 | Active 33 3 4 -1 -2.94% 34 14 0 S,T.M 0 $3000.00
24705 KOSHOKU 09/13/1966 | Active 20 1 3 -2 -9.09% 22 17 0 P,S,T.M 36 $1000.00
24712 MARUKO 12/14/1962 | Active 38 1 4 3 7.32% 41 33 0 P,TM 0 $5000.00
24713 MATSUMOTO 08/10/1962 | Active 59 7 7 0 0.00% 59 11 0 S,T.M 0 $3000.00
24715 MATSUMOTO ALPS 03/18/1965 | Active 60 5 5 0 0.00% 60 10 0 P,S,T 0 $2000.00
24714 MATSUMOTO CHUO 06/10/1969 | Active 33 0 3 -3 -8.33% 36 19 0 ST 0 $6000.00
24716 MATSUMOTO FUKASHI 02/15/1964 | Active 48 1 2 -1 -2.04% 49 14 0 P,S, T 14 $12000.00
30217 MATSUMOTO HIGASHI 02/05/1975 | Active 6 0 1 -1 -14.29% 7 14 0 P,S,TM 12
30620 MOCHIZUKI 04/14/1975 | Active 13 0 1 -1 -7.14% 14 38 0 P,S, T 48
24724 NAGANO 03/22/1962 | Active 72 8 7 1 1.41% 71 19 0 P,S,T.M 47 $7000.00
33068 NAGANO CHIKUMA 11/22/1976 | Active 31 1 2 -1 -3.13% 32 18 0 P,S,T.M 16 $2000.00
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24725 NAGANO CHUO 04/22/1965 | Active 67 4 6 -2 -2.90% 69 14 0 P,S,T.M 22 $11043.00
24726 NAGANO MATSUSHIRO 11/23/1966 | Active 37 2 1 1 2.78% 36 27 0 P,S,T.M 13 $2000.00
37651 NAGANO MISUZU 10/30/1979 | Active 61 6 4 2 3.39% 59 8 0 P,S,T 0 $5000.00
43575 NAGANO RINDO 02/02/1984 | Active 29 3 3 0 0.00% 29 13 0 P,S,T.M 48 $4000.00
24727 NAGANO SHINONOI 07/29/1967 | Active 40 3 8 5 -11.11% 45 4 0 ST 6 $4000.00
29165 NAGANO SHIRAKABA 04/09/1974 | Active 85 1 4 -3 -3.41% 88 5 0 P,S,T,M 36 $6000.00
24746 NAKANO 10/10/1963 | Active 39 2 2 0 0.00% 39 5 0 P,T.M 39
24752 OBUSE 03/29/1973 | Active 15 2 0 2 15.38% 13 0 36
24754 OKAYA 06/28/1962 | Active 111 8 6 2 1.83% 109 8 0 S,T.M 36 $11000.00
24756 OMACHI 01/17/1964 | Active 17 0 0 0 0.00% 17 0 P,S,TM 39
34911 SAKAKI 12/27/11977 | Active 32 3 2 1 3.23% 31 19 0 6 $1000.00
24762 SAKU 06/16/1965 | Active 47 6 4 2 4.44% 45 13 0 S,M 1 $1000.00
24773 SHIMOSUWA 09/10/1973 | Active 35 0 5 -5 -12.50% 40 11 0 39 $1000.00
48408 SHINSHU SHINMACHI 04/01/1988 | Active 16 0 1 -1 -5.88% 17 19 0 P,S,T.M 23 $1978.72
24778 SHIOJIRI 04/08/1964 | Active 40 0 4 -4 -9.09% 44 11 0 P,T,M 0 $2000.00
38530 SHIOJIRI KIKYO 05/05/1980 | Active 36 1 1 0 0.00% 36 14 0 P.,S 0
24779 SUWAKO 01/20/1960 | Active 99 5 5 0 0.00% 99 11 0 T 34 90+ Days $5000.00
24780 SUZAKA 06/20/1963 | Active 28 6 4 2 7.69% 26 13 0 S, T.M 25 90+ Days $1000.00
37302 TAKASELC 06/12/1979 | Active 15 0 0 0 0.00% 15 0 ST 41 $2000.00
46130 TAKESHI NAGATO WADA 04/24/1986 | Active 9 0 2 -2 -18.18% 11 9 0 P,T,.M 32
YODAKUBONA
24782 TATSUNO 12/26/1973 | Active 33 0 0 0 0.00% 33 0 P,S,T.M 19 $10000.00
40832 TOGURA KAMIYAMADA 01/27/1982 | Active 22 4 1 3 15.79% 19 14 0 P 47 $1000.00
28205 TOMI 03/25/1974 | Active 29 3 5 -2 -6.45% 31 9 0 P,S,TM 0 $3000.00
24797 UEDA 02/16/1964 | Active 22 0 1 -1 -4.35% 23 10 0 P,S\M 12 $2000.00
32034 UEDA JONAN 04/06/1976 | Active 33 3 2 1 3.13% 32 4 0 P,S,T.M 9 $5000.00
30527 USUDA 04/08/1975 | Active 13 1 1 0 0.00% 13 38 0 P,S, T 48 $951.22
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24800 YAMANOUCHI 06/16/1965 | Active 11 0 2 -2  -15.38% 13 15 0 P,S,T 38 $1000.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
24796 TOYONO 11/13/1972  Cancelled(6) 06/30/2012
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
52 0 0 0 1,931 125 177 -52 -2.62% 1,983 37 27% 0% 0% 6% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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